Green is the engine, no

THREE DISRUPTIONS ARE reshaping
theworld inwhich Indian businesses are
operating. None of them are temporary,

The first is geopolitical and geoeco-
nomic. Military and trade conflicts are
reshaping business as usual — whether
itis the tariffwars of 2025 orthe current
West Asia crisis causing worldwide
energy shocks. The bulk of these disrup-
tions trace back to one root cause: fossil
fuel dependence. Fertilisers, food, cook-
ing fuel metal production, petrochemi-
cals, shipping, aviation are all eritically
linked to oil and natural gas. This year
alone, industrial hubs in India like the
ceramics and steel sectors have faced
shutdowns amid the energy crisis. Every
business dependent on long global sup-
ply chains is exposed. What used to bea
once-in-a-decade shock are hitting us
several times a year now.

The second is technological. AT is
rewriting cost curves and compressing
decision cycles, making business mod-
els based on slow logistics orlabourarhi-
trage obsolete. Crucially, it accelerates
the green transition across multiple sec-
tors — from energy-saving grid optimi-
sation to rapid material research for effi-
cient solar cells. Yet, we must
acknowledge the paradox: Al's infra-
structure is immensely resource-inten
sive, with data centres requiring vast
amounts of energy and water for cool-
ing. The Council on Energy, Environ-
ment and Water's analysis shows that
more than half of India’s data centres are
already exposed to temperatures above
35°C for over 90 days annually; and due
to climate change, nearly 0% could
face similar heat exposure by 2040, The
strategic challenge for Indian leaders is
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to harness Al's efficiency without allow-
ing its footprint to undermine broader
sustainability goals.

The third is planetary.Indialost 247
billion labour hours to heat in 2024
alone — nearly §194 billion in poten-
tial income losses. The heat is felt most
in agriculture and construction, But
rising climate risks will reach other sec-
tors too, Over 10,000 MSMEs lost more
than ¥1,700 crore when Chennai
flooded in 2015,

The response toall three disruptions
converges in the same place: going
green, Reducing fossil fuel dependency
directly cuts geopolitical
exposure, Building

t opposite of growth

Going green is the smart thing to do in a world where
businesses are getting disrupted by geopolitical or
geoeconomic, technological, and planetary factors

dustan Zinc, operating in water-
stressed Udaipur, invested in water
reeycling and digital water manage-
ment. [t has recycled 71 billion litres of
treated sewage water and cut freshwa-
ter usage by 28%. Mars Inc launched a
climate-smart rice initiative across four
countries because 2-12% of its product
portfolio depends on rice. It is investing
insupply chain resilience before the cri-
sis arrives, not after,

Green also drives growth. Godrej &
Boyee's Good & Green lines now repre-
sent over a third of revenues, targeting
50% by 2032 — driven by energy-effi-
cient appliances, sustain-
able construction materi-
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And technology makes it what is the cost 1.7 times while increasing

cheaper and faster to get
there than ever before,

Hereisthe frame Indian
business leaders, board-
rooms, and CEOs need to
internalise. Pursuing green
— cleaner energy, circular
supply chains, resource efficiency, bio-
based products — is competitive
resilience and revenue growth.

Green builds resilience. @rsted, a
Danish energy company, had 85% of its
portfolioin fossil fuels in 2006.1t chose
to flip that ratio in 2008 as a long-term
strategy to remove its dependence on
fossil fuel. Today, it has achieved a 98%
reduction inemissions from its baseline
and is the world's largest offshore wind
developer. This means it is no longer
exposed to fuel price volatility when
conflict erupts in a faraway region. Hin-

of going green?'
Start asking 'what
is the cost of not
going green?'

enetgy consumption by
only 20% across 30 mil-
lion sq ft of green-certified
buildings. Companies like
Heidelberg Materials are
raising capital more
cheaply than competitors,
while demand for their low-carbon
products outstrips supply.

S0 what should Indian business
leaders do?

Map your exposure. How much of
your input costs and supply chains are
tethered to fossil fuels or long, fragile
global networks? That is your starting
point, The cost of inaction shows up as
operational downtime, reputational
damage, regulatory penalties,and a ris-
ing cost of capital as financiers price in
these risks. Carbon taxes are already a
reality in many markets Indian

EXPOTters serve.

Identify your green growth path-
ways, Four levers exist: new green prod-
uct lines; resouree efficiency and circu-
lar supply chains; green bonds and
sustainability-linked finance; and tal-
ent. Demand forgreen skills is growing
at nearly twice the pace of supply,
according to Linkedin's 2025 Green
Skills Report. A recent study by CEEW
suggests the green economy could
attract over §4 trillion in investments
and create 48 million full time equiva-
lent jobs by 2047. Not every lever
applies equally to every business. But at
least one does.

Pursue green through innovation.
Young Indian companies — Seat Energy
in seaweed-based biofuels, Accaciaaiin
carbon tracking for buildings — are cre.
ating new product and service cate-
gories, Large businesses can accelerate
this by funding innovators, building in-
house RE&D, or deepening industry-
academia collaboration. For instance, [T
Bombayand JSW Steel are already doing
this in sustainable steel,

Shift the internal frame. Stop asking
"what is the cost of going green? Start
asking "what is the cost of not going
green?” The answer, increasingly, is loss
of revenue, rising costs, stranded assets,
and an inability to atiract the next gen-
cration of talent and capital.

The three disruptions are becoming
structural transformations. For those
willing to act, they are the greatest
growth opportunity of ourtimes. Green
isnot the responsible thing to do. It is the
smart thing to do in a hotterworld,
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